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October 19, 2021

NOTICE OF ANNUAL MEETING OF CORPORATORS

Notice is hereby given that the Annual Meeting of the Corporators of the
Westficld Athenaeum will be held in the Lang Auditorium of the Westheld
Athenacum on Monday, October 25, 2021 at 7:00 P.M. for

the following purposes:

I. To hear and act upon the reports of officers and
committees for the Fiscal Year, July 1, 2020 to
June 30, 2021

2. To transact such other business as may properly
come before the meeting, including the election
of Officers, Directors, and additional members
of the Corporation.

Sincerely,

Susan Drummey
President

Milton Burrell Whitney Library  + Jasper Rand Art Museum *  Edwin Smith Historical Museum



ANNUAL CORPORATORS MEETING
MONDAY, OCTOBER 21, 2021
7:00 P.M.

AGENDA

1. CALL TO ORDER - Ms. Drummey

2. NOMINATING COMMITTEE REPORT — Ms. Steele-Perkins

3. OATH OF OFFICE - Ms. Drummey

4. AUDITOR'S REPORT = Mr. Zabielski

5. FINANCIAL REPORT — Mr Morin

6. RATIFICATION OF ACTIONS - Ms. Drummey:

7. DIRECTOR’S REPORT - Mr. McLain

8.  ANY OLID BUSINESS

9. ANY NEW BUSINESS

10. ADJOURN
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WESTFIELD

ATHENAEUM

October 25, 2021
REPORT OF THE NOMINATING COMMITTEE

The Nominating Committee is pleased to present the following nominations for Corporators,
Directors and Officers:

CORPORATORS
Andrea Bryla 20 Broadway
Joan Corell 126 Western Circle
Cynthia and Richard Gaylord 35 Butternut Road
Bridget Matthews-Kane and Timothy Matthews 81 Court Street
Dorothy O'Neil B9 City View Boulevard
DIRECTOR FOR THREE YEAR TERM (2024)
Donna Burkott 176 Granville Road
Harry Rock 243 Morth Road
Deborah Strycharz 155 Tannery Road
QFF ME YEAR
President Susan Drummey 98 Christopher Drive
Vice President Tracie Kester 257 Shaker Road
Treasurer Mark Morin P.0. Box 858
Assistant Treasurer Deborah Strycharz 155 Tannery Road
Secretary Jayne Mulligan 362 Granville Road, #201
Respectfully submitted,

Patricla Steele-Perkins, Chair
Linda Saltus, Member

Milton Burrell Whitney Library - Jasper Rand Art Museum *  Edwin Smith Historical Museum



ANNUAL CORPORATORS MEETING
THURSDAY, NOVEMBER 19, 2020
WESTFIELD ATHENAEUM
[0 MEETING]

The 2020 Annual Meeting of the Corporators of the Westfield Athenaeum was held on
Thursday, November 19, 2020 via Zoom technology. President Sue Drummey presided.
Approximately 39 Corporators attended.

CaLL TO ORDER: President of the Board of Trustees Sue Drummey called the meeting to
order at 7:02 p.m.

Secretary of the Board Jayne Mulligan read the Call of the Meeting.

Chair of the Nominating Committee Patricia Steele-Perkins presented the following
Corporators, Directors, and slate of officers:

CORPORATORS:
Mone

DIRECTOR FOR 3 YEARS (2022):
Susan Drummey

Mariec Flahive

Mark Morin

Linda Saltus

DFEFICERS FOR 1 YEAR:

President: Susan Drummey
Vice President: Tracie Kester
Treasurer: Mark Morin

Asst, Treasurer: Deborah Strycharz
Secrelary: Jayne Mulligan

President Susan Drummey asked if there were any nominations from the floor. Hearing
none, she declared the nominations closed. It was moved and seconded that the Secretary
cast one ballot for the Directors and slate of Officers as presented by the Nominating
Committee. Motion accepled. A single ballot was cast by Secretary Jayne Mulligan for
the slate of Directors and Officers,

Ms. Drummey administered the Oath of Office. Officer transition was fully satisfied.

Mr. Zabielski read the summary auditor’s report letter to the Corporators dated October
5, 2020, explaining the status of the Library's funds and expenses. Mr. Zabielski prepared
an opinion relative to the Athenaeum's financial stalements, so written on June 30, 2020,
Management is responsible for the maintenance and preparation of such documentations



and such fair presentations that are free from material misstatement due to fraud or error.
The audit includes an opinion developed as to the appropriateness of the accounting
practices and presentation of such accounts within accounting principles generally
accepted within the United States of America. Mr, Zabielski indicated that as a part of
this role, the auditor considers internal control relative to the fair presentation of the
documents audited. The audit also includes the appropriateness of accounting measures
used. Mr. Zabielski that the financial statements referred to throughout his audit are
appropriate such documents as to appropriate accounting principles. Mr. Zabielski
reported the importance of having a clean opinion, as the third-party accountant reporting
on the financial status of the organization. Mr. Zabiclski reported that with the large
amount of spending over the last several years to improvements to the building and that
the Board has used the money appropriately and well. Mr. Zabielski thanked the Board of
Trustees for their work over the past year and their trust in his work.

Ms. Drummey thanked Mr. Zabielski for his work and for his support.

President of the Board Susan Drummey asked for a motion to fully ratify all actions taken
by the Officers of the corporation of the Board of Directors since the last Annual Meeting
of the Corporators as set forth in the records of the Corporation. A motion was made by
Harry Rock to ratify. Jayne Mulligan seconded the motion and the motion was passed,

Kate Deviny presented the Director's report. She detailed the Library's operations during
the COVID-19 pandemic and commended the Athenacum employees for going above

and beyond this year.

Ms. Drummey stated that the Athenasum has been in the process of a search for a new
Director and hope to fill the position within the year.

Ms. Drummey prepared a presentation to share the vision and mission of the Athenaeum.
The presentation included statistics showing the number of persons with library cards and
noted that the number of materials circulated only dropped 2% owver the prior year, which
is amazing given the pandemic. The Library's loans to other libraries are up over 50%
from last year. The Library's holdings have increased 64% - this includes both physical
and online offerings. Usage of the meeting spaces was up 5% despite the pandemic.

Owver 500 programs were offered, which is a significant increase over last year,
particularly the offerings to children and teens. Ms. Drummey congratulated Director
Kate Deviny and the Athenseum staff for their tremendous work.

Ms. Drummey also detailed the Tundraising efforts over the past year. Events included the
wine tasting and the annual appeal. The annual appeal letter has seen a significant
increase, thanks to the efforts of the fundraising committee and the citizens and
businesses of Westfield.

Ms. Drummey invited Linda Salts and Jayne Mulligan, co-chairs of the building
committee, to give an update. The most significant project this year was the entrance to
the Boys and Girls Library, which got a complete refresh. Insulation was installed in the



attic, and new lighting was installed, both of which should be helpful in reducing energy
use. The next project will be a refresh of the great hall (no major work, all historic
elements to be preserved), and work on the front entryway and hallway, the Reed Room
and the Rand Museum.

Ms. Drummey asked Treasurer Mark Morin to review the highlights of last year's
financial reports. ‘There is a shortfall of $77,000, but that number includes depreciation.
Giiven the amount that was spent on renovations, the actual cash shortfall was not as
significant. Mr. Morin also mentioned what an outstanding job the staff has done in spite
of the pandemic, and noted that the outline offerings are excellent.

OLD BUSINESS:
Mo was no Old Business reported.

MEW BUSINESS:
Mo New Business was reported.

The meeting was adjourned at 7:50 p.m.,
Respectfully Submitted,

/sl Jayne Mulligan
Secretary
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LAWRENCE P. ZABIELSKI
Certifred Pubdlic Accowmtant
65 Broad Street
Westhield, Massachusetts 01085
(413) 562-0000

To The Board of Directors
Westfield Athenaeum
Westfield, Massachusetts

INDEPENDENT AUDITOR'S REPORT

I have audited the accompanying financial statements of the Westfield Athenaeum, which
comprise the statement of financial position as of June 30, 2021, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements.

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America, this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

My responsibility is to express an opinion on these financial statements based on my
audit. I conducted my audit in accordance with auditing standards generally accepted in
the United States of America. Those standards require that [ plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and

disclosures in the financial statements. The procedures selected depend on the auditor's

Judgment, including the assessment of the risks of material misstatement of the financial

statements, whether due to fraud or emror. In making those risk assessments, the auditor

considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, 1 express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

I believe that the audit evidence [ have obtained is sufficient and appropriate to provide a
basis for my opinion,

In my opinion, the financial statements referred 1o above present fairly, in all material
respects, the financial position of the West{ield Athenacum, as of June 30, 2021, and the



results of its operations and its cash flows for the vear then ended in accordance with
accounting principles generally accepted in the United States of America.

R
September 30, 2021



WESTFIELD ATHENAELIM
STATEMENT OF FINANCIAL POSITION

June 30, 2021
ASSETS
ASSETS
Cash Without Donor Restrictions F 0 31388
Cash With Donor Restrictions 766,653
Grants Recefvable BE.573
Prapaid Expanseas 3,130
Land, Buildings and Equipment - Net 2,893,436
Invesiments 4 427 180
Total Assets - 3 Eﬁ?l}lfﬁz
LIABILITIES AMD MET ASSETS
LIABILITIES
Accounts Payable $ 11035
Accrued Payroll 10,428
Total Liabilities 21,463
MNET ASSETS
Without Donor Festriclions 3,338,725
With Denor Restriclions 5,100,560
Total Met Assets 8,449, 289
Todal Liabflitlies and Met Assets 5 Hﬂ?ﬂlﬁz

The accompanying notes are an integral part of these financial statemenis.



WESTFIELD ATHENAEUM
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2021

Withowt Donor With Donor
Restrictions Restrictions Total
B H e _Z_J_Z Llpiw A}
City of Westheld Appropriation 5 961,280 3 851,380
Siate Aid and Grants 120,408 3 15,000 144 406
Revenuas and Finas 6,971 5,473
Income fram Investmants 8,084 54 608 62,692
Gifts and Capital Grants 21,528 61,272 72,800
Met Azsels Released from Restrictions 122,402 {122,402) 0
Increase n Value of Bansficial Interast in
Perpatual Trust o 889,269 889,269
Total Revenues, Gains (Losses) — - —_—
and Other Support 1,248,863 Q87 74T 2,236,610
Expenges (See Schedule 1) 1,156,446 50,287 1,215,733
nge in N 92 417 928 460 1,020,877
Net Assets, Beginning of Year 3,247,312 4,181,100 7,428,412
5 End of $F 3 ;339,?'25‘ 3 EI'IEI'EEEEE! % B.440.289

The accompanying notes are an integral part of these financial statements.



Bank Charges

Bookmobile

Books Purchased

Computar Expense

Conference Expensa

Renis and Leases

Diwes and Subscriptions

Fual

Grounds Cang

Insurance

Lighting

Repairs and Maintenance -
Buildings and Equipmeant

Postage

Salaries and Payroll Taxes

Office Supplies

Talephone

Waker

Professional Feas

Legal and Accounting

Various Grants and Program Expenses

Depreciation

Unemployment

Total Expanses

The accompanying notes are an integral part of the financial statements.

WESTFIELD ATHENAEUM
STATEMENT OF EXPENSES
YEAR ENDED JUNE 30, 2021

Without Donor
Restrictions

3 66
830
103,020
32,914
658

2 748
8g7
12,525
2,208
23,323
15,6680

8,345
2021
798,580
13,388
5,148
326
2,458
5,000
30,427
85,072
8,714

¥ 1,156,448

$

$

With Donaor
Restrictions

34,358

32

2,250

58,287

:

Tatal

5 34,424
930
103,020
32,914
658
2,748
a7
12,525
2,208
23,323
15,660

31,992
2,021
799,500
13,430
5,148
328
4,708
5,000
30,427
85,072
8,714

3 I|2'15|?33



WESTFIELD ATHENEMAEM
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2021

Cash Flows from Operating Activities
Change in Met Assets

Adjustments to Reconcile Change in Net Assets
to Met Cash Provided by Operating Activities
Depreciafion
Realized and Unrealized Gains an Invesimeanis
Increase in Accounts Recelvable
Decrease in Accounts Payable
Increase in Accrued Expanse

Met Cash Provided by Operating Activities

Cash Flows from Investing Activities
Acquisition of Land, Bulldings and Equipment
Investment Sales and (Purchases) - Net

Met Cash Provided by Investing Activities

Met Increase in Cash

Cash - Beginning of Year

Cash - End of Year

$ 1020877
85,072
{989,269
(68,703)
(9,168)
5,343

$ 43152
(35,078)
154,636

119,567

162,709

217,726

§ 1,080,434

e

The accompanying notes are an integral part of thess financial slatamants.,



WESTFIELD ATHENAEUM
Motes to Financial Statemanis
June 30, 2021

1. Nat the Orga n

The Westfield Athenaeum (the Athenaeum) is a free public library located in Westfield,
Massachusetts. The Athenaeum was incorporated in 1864 under the Laws of the
Cammonwealth of Massachusetts for the purpose of enriching the diverse community af
Westfiald by providing open access to educational, cultural, recreational informational
resources and programs. The principal source of the Athenaeurn’s revenue is funding
received fram the City of Westfield and various state and private grants.

. Sum of Sign nt Accounting Policie

Financial Statement Presentation

The financial statemnents of the Organization have been prepared on the accrual basis in
accordance with accounting principles generally accepted in the United States of America.
The financial statements are presented in accordance with Financial Accounting Standards
Board (FASE) Accounting Standards Codification (ASC) 958 dated August 2016, and the
provisions of the American Institute of Certified Public Accountants (AICPA) "Audit and
Accounting Guide for Not-for-Profit Organizations” (the "Guide”). {SC5) 958-205 was effective

January 1, 2018,

Under the provisions of the Guide, net assets and revenues, and gains and losses are
classified based on the existence or absence of doner-mposed rastrictions. Accordingly, the
net assets of the Organization and changes therein are classified as fallows:

Met assels without donor resirictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Organization. The Organization's haard may designate assets withoul restrictions far
specific operational purposes from time fo time.

Met assets with donor restrictions: Net assets subject 1o stipulations imposed by denors,
and grantors. Some doner restrictions are lemporary in nature; those restrictions will be
met by actions of the Mon-Profit Organization or by the passage of time. Other donos
restrictions are perpetual in nature, where by the donor has stipulated the funds be

maintained in perpetuity.
Use of Estimates

The preparation of financial statements is confarmity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reporting
amounts and disclosures, The Athenasum’s significant estimates include the valuation of
investments. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents

Temporary cash investments are carried at cost which approximates market, The Athenasum
considers its investments with an original maturity of three months or less to be cash

LAWRENCE P: ZADICLSKI
CERTIFIED PUBLIC ACCOUNTANT



WESTFIELD ATHENAELUM
Motes to Financial Statements

June 30, 2021
2. Summary of Significant Accounting Policles {continued)
equivalents.
Concentration of Risk

The Athenaeum maintains cash balances at a financial institution located in Western
Massachusetts. Accounts are insured by the Federal Deposit Insurance Corporation up to
$250.000. At certain times during the year, the cash balances may exceed federally insured
limits. The Athenasum has not experienced any losses associaled with these axcess
ameumnts,

COVID-18

In December, 2019, an outbreak of a novel strain of coronavirus (COVID-18) originated in
Wuhan, China and has since spread to other counfries, including the United States. In March,
2020 the World Health Organization characterized COVID-19 as a pandemic. The COoVID-19
outhreak in the United States has caused business disruption through mandated and
voluntary closing of many businesses. The Westfield Athenaeurn was not deemed an
essential business and was clesed. It has subsequently partially opened to patrons on an
appointment basis only. The Wesifield Athenasum has followed guidelines determined by
both the Commonwealth of Massachusells and the City of Westfield. While the library expecis
this matter to potentially negatively impact its operating results, the financial impact and
duration cannot be reasonably estimated at this time.

Investments

Investmants in marketable sacurities with readily determinable fair values and all investments in
debt securifies are reported at their fair values in the statement of financial positicn. Publicly
traded securities are valued based upon quoted market prices at the close of business an the
tast day of the fiscal year. Unrealized gains and losses are included in the change in net
asssts. Realized investment gains and losses are determined by the specific identification of

each imvestment’s cost,

Securities contributed to the Athenasum are recorded at fair rarket value on the dale of the
gift. Purchases and sales of investments are recorded as of the trade date. Dividends are

recorded when received,

The Athenasum adopted the requirements under the Nel Assel Classificalion of Funds Subject
Io an Enacled Version of the Uniform Prudent Managemeni of Inslifulional Funds Acl, and
Enhanced Disclosuras for Al Endowment Funds topic of the FASB Accounting Standards
Codification (FASE ASC). This toplc provides guldance on the nat asset classification of donor
restricted endowment funds for 8 not-for-profit organization that is subject to an enacted varsion
of the Uniform Prudent Management Institutional Funds Act of 2006 ("UPMIFA") which serves
as a model act for states to modermize their laws governing donor restricted endowment funds.
This topl also requires additional disclosures about endowments (both donor restricted funds
and quasi-endowment funds) for all organizations, including those that are not yet subject to an
anacted version of UPMIFA. The provisions of the FASB ASC are effective for fiscal years
ending after Decamber 15, 2008 and the UPMIFA lagislation was enacted in the
Commonwealth of Massachusetts in July 2009.

LAWREMCE P, ZABIELSEKI
CERTIFIED PUBLIC ACCOUNTAMT



WESTFIELD ATHEMAELIKY
Motes o Financial Statamants
June 30, 2021

2. Ssummary of Significant Accounting Policies (continued)

The Board of Directors of the Athenaeum, as the governing Board, is responsible for oversight
of the Athenasum’s investments, Establishment and Implementation of investment policy,
including the establishment of investment guldelines and the salection of investment
managers, has been delegated by the Board of Directors of the Athenaeum to its Finance
Committes. Investments autharized by the Finance Committee include high quality, readily
marketable equity and fixed income securities; other types of investments may be made with

the prior approval of the Finance Commitiee.

The Athenaaum investment portfolio consists of an investment pool in which a large number of
individual funds participate in order to benefit from the diversification and economies of scale.
The primary investment objective of the investment portfolio is growth of principal sufficient to
preserve purchasing power and to provide income to support current and future activities of the
Athenaeum. Long-term the total return on the porticlio should equal the rate of inflation, plus
the payout rate which is used fo support current activities, plus an amount reinvested 10
support future activities. The Athenaeum expects ifs investment portfalia, over time, to provide
an average rate of return of approximately 7% annually. Actual returns in any given year may

vary from this amount.

Investments at June 30, 2021 are comprised of the following:

Cost Linrealized Gain Fair Valua
Mutual Funds Tolals 5 2065632 g 1,481,548 % 4427180

Property and Equipment

Expenditures for physical properties are recorded at cost less accumulated depreciation.
Additions, renewals and replacements are capitalized. Donated assels are recorded at their
estimated fair market values at date of donation. Expenditures for repairs and maintenance are
charged to expense as incurred. Depreciation of bulldings and equipment is calculated over the
estimated useful lives of the respective assets on the straight-line and accolerated methods,
hased an useful lives of 5 to 39 years. The Athenaeum evaluated the fair market value of its

gssets. Mo impairment was recorded.

Fair Value of Financlal Instruments

As of January 1, 2009, the Athenasum adopted the requirements under the Falr Value
Measurements and Disclosures Topic of the FASB ASC. This topic defines fair value, requires

expanded disclosures about fair value measurements, and establishes a three-level hierarchy for
fair value measurements based on the observable inputs to the valuation of an asset or liability at

the measurement date. Fair value is defined as the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between markel participants at the
measurement date. An asset or lability classification within the hierarchy is determined based
an the loweet level that is significant to the fair value measurement. This hierarchy prioritizes the

inputs into three broad levels as follows:

Lavel 1 - Quoted prices (unadjusted) in active markets for idantical assets or Habilites.

LAMRHENCE P. ZABIELSKI
CERTIFIED PURLIC ACCOLUNTANT



WESTFIELD ATHENAEUM
kates to Financial Statements
Jume 30, 2021

2, Summary of Skgnificant Accounting Policles (continued)

Level 2 — Inputs ather than Level 1 that are observable, either directly or indirectly, such
as quated prices for similar assets or [iabilities; quoted prices in markets that ara not active; or
substantially the full term of the assels or liabilities.

Level 3 - Unobservable inputs that are supported by litthe or no market activity and that are
significant to the fair value of the assets or liabilities.

Investments measuned at fair value on a recurring basis at June 30, 2021 included funds held
by the Athenaeum in mulual funds, common stock and government and agency bonds. The
market value |3 determined using input at Level 1, as described above.

Revenue Recognition

The Athenaeum utilizes the accrued method of accounting whereby revenue Is recorded
when eamed and axpenses are recorded when incurred,

Contributions

Unconditional contributions are recognized when pledged and recorded as nel assets without
donar restrictions, or net assets with donor restrictions depending on the existencs andfor
nature of any donor-impesed restrictions. Conditional promises to give are recognized when
the conditions on which they depend are substantially met. Gifts of cash and other assels are
reparted with donor restricted support if they are received with donor stipulations that limit the
use of the donated assis,

When a restriction expires, that is, when a stipulated time restriction ends or a purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net assels
without donor restrictions and reported in the statement of activities as net assets released from
restrictions. Donor-restricted contributions whose restrictions are met in the same reporting
period are reported as net assets without donor restriction support. Donations of property and
equipment are recorded as support at their estimated fair value at the date of donation.
Contributions restricted for the acquisition of land, bulldings, and equipment are reported as net
assets without donor restriction upon acguisition of the assets and the assets are placed in
BEMVICE.

Donated Property and Services

Donations of property and equipment are recorded as support at their estimated fair value at
the date of donation. Such donations are reported as unrestricted support unless the donor has
restrictad the donated assel to a specific purpose. Absent donor stipulations, the Athenzeuwm
reports expirations of donor restrictions when the donated or acquired assats are placed in
service as instructed by the doner,

No amaunts have been reflected in the accompanying financial statements for donaled services
as no objective basis Is available to measure the value of such services; however, a substantial
number of velunteers have donated significant amounts of their time to the Athenasum's
programs and fund-raising efforts.

LAWREMCE P, ZADIELSK]
CERTIFIED PUBLIC ACCOUNTAMNT



WESTFIELD ATHENAELUIM
Matas to Financial Statements
Jura 30, 2021

2. Summary of Significant Accounting Policies (continued)

Income Taxes

The Athenaeum s exempt from federal and state taxes under Section 501(¢){3} of the Internal
Revenue Code. In addition, the Athenaeum qualifies for the charitable deduction under Section

170{E}{ 1)(A) and has been classified as an organization that is not a private foundation under
Section S02{a)(2).

Effective for the year ended June 30, 2010, the Athenasum has adopted FASE ASC 740-10-
25, “Accounting for Uncertainty in Income Taxes.” FASB ASC 740-10-25 prescribes a
comprehensive model for the financial statement recognition, measurement, classification and
disclosure of uncertain tax positions. Management has net identified any uncertain tax
positions and, therefore, no liability has been recorded in the financial statemants.

The Athenaeum’s information filings are subject to awdit by the Internal Revenue Service. The
Athenaeum's open audit periods are 2018 — 2020

Endowment
Interpretation of Relevant Law

The Board of Directors (the "Board”) of the Athenaeum have interpreted UPMIFA as
requiring unrealized and realized gains and losses (“total return®) of donor restricted
endowment funds to be classified as temporarily restricted, absent explicit donor
stipulations to the contrary, until appropriated by the Board and expended. Under this
interpratation, the historic dollar value of the original gift that establishes a donor
restricted endowment fund {and any subsequent gifts) is classified as permanently

restriched,

New Accounting Pronouncerment

On August 18, 2016, FASB issued ASU 2016-14, Mot-for-Profit Entities {Topic 858) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses

the complexity and understandability of net asset classification, deficlencies in
information abeut liguidity and avallability of resources, and the lack of consistency in

the type of information provided about expenses and investment retum. Mon-Profit
Oirganization, Inc. has adjusted the presentation of thase stalements accordingly. The

ASU has been applied retrospectively to all periods presented.

Return Objectives and Risk Parameters

The Athenasum's investment portfolio consists of an investment pocl in which a large number of
individual funds participate in order to benefit from the diversification and economies of scale.
The primary investment objective of the investment portfolio is growth of principal sufficient to
preserve purchasing power and to provide income to support curment and future activities of the

Athenasum,

LAWREMNCE P, ZABIELSKI|
CERTIFIED PURBLIC ACCOUNTAMNT



WESTFIELD ATHEMNAELIM
Mates ta Financial Statements

June 30, 2021
2. Summary of Significant Accounting Policies (continued)

Invesiment securities are exposed to various risks such as interest rate, market and credit risk.
Due to the level of risk associated with cerain investment securities and the level of
uncertainty related o changes in the value of the investment securities, it is at least reasonably
possibia that changes in risks in the near term would materially affect the amounts reported in
the financial statements.

Spending Policles

Long-term the total return on the portfolic should equal the rate of infiation, plus the payout rale
which is used lo support current activities, plus an amount reinvested to support future
activities. The Athenaeum expects its investments portfolio, over time, to provide an average
rate of return of approximately 7% annually. Actual returns in any given year may vary from
this amount.

Strategies Employed for Achleving Objectives

UPMIFA allows prudent appropriation of the total return on denor restricted endowment funds
taking into consideration the Athenasum’s long and shori-term needs, present and anticipated
financial requiremants, expected future total return on its investments, price level trends and
general economic conditions. This policy Is designed to preserve the value of donar restricted
endowment funds in real terms (after inflation) and provide a predictable flow of funds to

support operations.

Endowments at June 30, 2021 are comprised of the following:
Wighout Donoe With Donor

—Restictions Raslrictions Total
Donor resiricted endowment funds S § 4427180 54437180
Total Funds §f - § 4427100  $4427 180
3. Property and Equipmant
A summary of property and equipment at June 30, 2021 is as follows:
2021
Building and Land $ 3,749,680
Equipment and Fumishings 891,313
Vehbcles 20,148
Museum Collections, Valuable
Papers, elc. 22,585
Total Property and Equipment 4 T13,727
Less: Accumulated Depraciation {1,820,282)
Property and Equipment, Net $ 2803435

LAWREMNCE . ZABIELSKI
CERTIFIED PUBLIC ACCOUMTAMT



VWESTFIELD ATHEMAELIM
Motes to Financial Statemeants
June 30, 2021

3. Property and Equipment {continued)

Depreciation expense for the year ended June 30, 2021 was $85,072.

4. E ncome

The Athenaeum has adopted the total return policy for its endowment funds to detarmine the
amount available for general and specific purposes. The Athenasum may avail up to 5% of
the endowment fund's average market value for the three preceding years.

Ta the extent total return for the current year is not met by investment yield (interest and
dividends), the Athenaeum may transfer realized and unrealized appreciation from is
endowment funds. To the extent investment yield exceeds availability for the current year, the
@xCEss remains invesied.

Allowable spending for 2021 was $164,302.

5. Subseguent Events

Management has evaluated subsequent evenls through September 30, 2021, the date on
which the financial statements were avaliable to be issued.
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Westfield Athenaeum Director’s Annual Report 2020-2021

| first want to thank all of you for welcoming me to Westfield and the Athenaeum.
| have now been here just short of nine months and already, so many people have
come forward with their support and encouragement. All the Board members
have made a point of offering me their support and their council, and many
members of the community have reached out to me to offer their assistance if |
needed it. Let me say here that | really appreciate the warm welcome | have
received. | already feel like a member of the community, and | would argue
strongly that your support has made my beginning here truly a pleasurable
experience. | feel that we are off to a great start, and | look forward to continuing
the hard work we have initiated on so many levels over the last several months.

But before we talk about our future plans and projects we must take a few
minutes to look back at the last year. | don't think | need to tell anyone here that
it's been a difficult year, In fact, in my 38 years in the library and museum field |
have never seen such an unprecedented series of events. And | have never seen
libraries face such difficult and unforeseen conditions. Who would have thought
in the first months of 2019 that we would face such difficult challenges with
absolutely no guidance from past experiences? American public libraries have
been around since the middle of the nineteenth century, more than 150 years,
and never, before this last year, 'were libraries forced to close their buildings for
the better part of a year.

But the way our board and staff reacted to these absolutely unforeseen
challenges is truly a great example of people working together to find solutions
and carry on in the face of adversity. I'm really proud of the way everyone came
together to keep our essential services operating under the worst possible
conditions.

In fact, at this point | have to address a statement that I've heard time and time
again from well-meaning people around town. I've heard a number of people say
that we were closed during the worst months of the pandemic. But that simply
isn't true. Yes, our building was closed, but our services continued at full steam
through most of the last year. Our staff showed amazing levels of resiliency and



perseverance, and they came up with a number of creative ways to continue
offering high quality information services even during the worst periods of the
pandemic.

We were actually only completely closed, with no services offered, for
approximately two months. By May of 2020 our librarians worked out the logistics
and came up with a completely new way of providing access to our materials.
They called this new service “Library to Go,"” and this completely new way of
operating turned out to be highly successful and very popular with our patrons.
By providing assistance by telephone and online, and then making our books and
audio/visual materials available at the door for quick pick-up, we were able to
offer high guality services and still keep our staff safe.

In fact, when we started to open the building again, one of the things that several
patrons said to me was that they hoped we wouldn't do away with the Library to
Go program. Many of our patrons liked the ease and the ability to quickly obtain
the items they wanted to check out. We were even able to provide computer and
printing services through this program.

So while we were supposedly closed we provided approximately 60,000 books,
audio/visual materials, and other items to 9,604 users, an average of 800 patrons
every month. That's approximately 250 items checked out by an average of 40
people every single day we offered Library to Go. And all this was happening
when we were supposedly closed.

We also are one of the few libraries in the region to provide homebound services.
Our Outreach Librarian, Becky Blackburn, actually delivers books and other items
to approximately 40 homebound individuals around town. That service continued
during most of the year.

But this is just the beginning of the services we provide. The Athenaeum has
always provided a range of programs for the community. But with the building
shut down, how do you go about hosting a program?

Our librarians went to work and found a number of ways to provide programs
online. Of course, most of us are now familiar with using Zoom and other web-



based programs. But | don’t think most people realize how hard it is to setup a
successful online program that may involve as many as 30 or 40 people and make
it work.

But our tech savvy librarians in both our Adult Services Department, led by
Department Head Kelsey Socha, and our Youth Services Department, led by
Department Head Olivia Eberli, worked out a number of ways to provide excellent
programs in a variety of online formats including: Zoom, YouTube, Facebook,
Instagram, and several other communication channels.

Let's start with Facebook, managed by our Social Media Librarian Gretchen
Hohmeyer. There have been more than 60,000 views of more than 250 videos on
our Facebook channel. And almost 18,200 people have viewed one of our live
Facebook programs.

Our pre-recorded videos, like our history chats, have been viewed more than
42,000 times. And speaking of our 13 history chats, all with Bob Brown, a truly
amazing historian with a broad knowledge of Westfield history - his chats alone
have been viewed 11,174 times this last year.

In fact, our programming has been so successful this past year that several other
libraries around the region have been calling us to ask us how we do it. The
Westfield Athenaeum has become known in the library world as one of the most
innovative providers of online programming anywhere in New England.

But our programming doesn't stop there. Let’s just take a minute to look at our
Youth Services Department. Since the pandemic hit they have provided 150
programs for children under the age of 11. These programs were viewed 26,583
times. They also organized 94 programs for teens ages 12 to 18. These programs
were viewed more than 8,000 times.

Mary Regan, one of our children's librarians, recorded 60 story time programs
that were watched 13,252 times.

Youth Services staff answered 3,450 questions either over the phone or in person.

Brainfuse, our new online homework help service was used 1,582 times.



Our summer reading program in 2020, at the height of the pandemic, still
attracted 125 children, 46 teens, and 66 adults. Our summer reading program this
last summer attracted 176 children, 81 teens, and 106 adults.

As one patron commented after using the Children’s Library, “Thank you for this
wonderful service you offer.”

Another service we offer that's often overlooked is CW MARS, the regional library
consortium. So many people still think of libraries as places where you walk in,
look for a book, and then check the book out to read at home. Of course, this is
still the way many patrons use us. But there are so many new electronic services
that have become vitally important to many of our patrons. The CW MARS system
is one of the most important.

This service allows our patrons here in Westfield to access books from any other
library in the region. They also provide e-books and audio e-books. And in 2020
the CW MARS system loaned a record 1.8 million electronic titles, making our
regional system one of the top 25 public library consortia in the world.

And within our regional system the Westfield Athenaeum ranked as one of the 10
most active digital title providers in all of Central and Western Massachusetts.
Obviously, at a time when many people were trying to stay at home and not
expose themselves to the virus, e-books were a vitally important library service.

In the spring, as the vaccine became readily available, and more and more people
were protected, we began the process of re-opening the building. There were still
a lot of unanswered questions about how we could do that without endangering
our patrons or our staff. We had to work out a number of logistical changes in
order to re-open the building.

But on March 22™ of this year we took the first step by re-opening with an
appointment. At the time we were well ahead of a number of regional libraries,
and our new procedures were very successful.



Then on June 21" we did away with the need for an appointment and re-opened
the building with no restrictions. It was so exciting to see people come back in and
begin to use our wonderful library again.

As we went through the process of re-opening this summer it was necessary to
hire additional staff. Through the course of the pandemic we lost a number of
staff members who weren’t replaced since the building was closed. 5ince May we
have welcomed five new staff members to the Athenaeum family.

But we can't forget that the Athenaeum is much more than just a public library.
Although the library is our central function, we also have an art museum and a
history museum. We look to integrate those functions more fully with our library
programs as we move forward.

Toward that end we have already opened the art museum with a wonderful show
of the art of Insun Russell, sponsored by Westfield Gas and Electric and Whip City
Fiber. | hope all of you had a chance to take a look at her work during the
reception. If not, please come back and spend more time with her art. She’s
creating some of the most original art of anyone in the valley at this time.

We are also implementing major changes to our history museum. We are in the
process of renovating the Reed Room and installing two large exhibit cases with
more than 200 square feet of exhibit space within the case. This will allow us to
display more than 100 historical artifacts and documents that will give a thorough
overview of Westfield history from 1669 to the present.

These new cases will also allow us to mount rotating exhibits on a regular basis.
This will mean that a patron coming to the library will be able to see something
new about the history of the city every few months. And by placing these exhibit
cases on the main floor of the library, our history exhibits will now be open
whenever the library is open. We hope to have these renovations completed and
a new exhibit installed by early next year.

Again, | want to thank all of you for your enthusiasm and support of the
Athenaeum. We couldn’t offer all of these programs and services without your



support. And as a corporator, | want to ask all of you to do what you can to let
others in the community know about the range of our services.

We send out a lot of outreach through a variety of communications platforms, but
we all know that word-of-mouth is often the best way to communicate. And
always, if any of you have any questions about what we are doing here at the
Athenaeum, please, don't hesitate to call or email me. Your role here is an
important part of our effort to reach out to the community and provide a range of
important services. Your advocacy is greatly appreciated.
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Over 42, 000 views on pre-recorded videos
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A SPECIAL RECORDED HISTORY CHAT
MARCH 25 ON FACEBOOK

THE FLU: 1918-2021

CREATED FROM KEW RESEARCH, DR BOA

BROWH PRESENTS THE GIFFEREMCES AND

PARALLELS BETWEEN THE PANDEMICS QF
1978 TO TODAY IN WESTFIELD AND THE
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History Chats with Bob Brown were viewed
11,174 times (so far)
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Summer Reading Program

2020-Height of the pandemic
+Imagine 125 children

/ Stor'g A6 teens

66 adults

PAVYA

176 children
81 teens
106 adults
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Anonymous

Holly & David Amanti
Merritt & Joyce Andrews
Barbara Applebee

David & Linda Arthur
Davis & Judy Atkins
Hanora Balukonis

Linda Barnet

Richard & Danielle Bellows
Hannah Blake

Marilyn T. Breor

M/M Robert Brown
Peter Browne

lames and Mancy Bryant
Andrea and Ben Bryla
M/ Edward Brzys
Gerald & Marie-Anne Buffam
Joy Bunnell

Brent & Donna Burkott
Jleffrey Burkott & Erica Johnson
Linda Burzdak

Myrna Butler

Robin & Phil Cameron
Jackie Carlin

Ronald J. Carrier

Traci Cavanaugh

Marie and Bob Cheney
Fran & Cynthia Coffey
leff & Bonnie Cormier
William & Shirley Cortis
Jane Debarbieri
Kathleen Doody

M/M Terrence Dunphy

Glen Ebisch & Maureen Egan
Fean M. Egan

Deborah Ensign

Jim and Jean Fallon
Denise L. Ferall

Harry & Mollie Fish
Joseph & Marie Flahive
Krystal Flechsig

GENEROUS DONORS

Flourish Construction Company Inc
Kathleen M Flynn
Rosemary Flynn

Richard & Susan Foley
Larry and Linda Friedman

Kathrine Frye

M/ David Fuller

Janet Galczynski

lohn & Susan Greaney
Teresa Greenwood
Alfreda Harman

Sheila Harrington

Cindy Harris

Rick and Linda Hauk

E. Virginia Hebert
Cathleen Hildack

Richard Holcomb

David & Cheryl Hopson
Gloria Howard

Susan & David Huntley
Ms. Alberta M Humason
Paul & Ruth Hutchinson
Barb and Doug James
Rick Johnson & Susan Kelly
Marcia Kahn

Richard & Maureen Kane
Dr. & Mrs. Gurpal & Susan Kingra
Mahinder Kingra
Michael & Katherine Kingra
Katherine Kirby

Darlene Klaubert

Alice Enapik

Jloanne Knapik

Olha Kolesnyk

Paul and Ann Kousch
Stanley & Kim Kozik
Timothy Krosch

Ray & Virginia LaBarre
Rissa Larsen

/M Neil Larson

George Layng



Alan and Judy Lieb

Dean & Barbara Lindquist
M/M George Martel
Laura Marx

Margaret (Peggy) McLennan

Teresa Meyers

Gregory & Kristyn Miller
Frank G Mills 11

Mark and Jeanne Morin
Jim & Martha Murphy
Richard Murphy

Richard & Laurie Murphy
William Murphy

Dave & Dale Nicodemi
George & Gail Nicoll

Ms. Mary Jane O'Connell
M/ Martin O'Connell
The Olearcek Family

Mary Casey O'Neil
Patricia O'Neil

Edward O Paquette Jr.
Park Square Realty
Amy Paros

Marcia & John Pelli
Maria Perez

M/M David Pennington
Patrick Pepek

Ciro & Sandra Petrucelli
Kate Phelon

Joanne & Dennis Picard
Joyce E. Piper

Richard Placek

M/M Robert Poulin Jr.
M/M James Pratt
Donna Proulx

The Puri Family

Jack & Denise Quinn
Douglas & Denise Reed
Meil & Dee Roache
Holly Redberry Robbins

GENEROUS DONORS

Lynn Robienciezak

Harry and Anne Rock
Martha Roman

lames Rood

Linda & Louis Saltus
Deborah Samwell

Friedrich Schraft

Judith Schrecke

Patty Schweitzer

Paul G. Seery

Martha Sienkiewicz

Cynthia Simison

Kenn and Kathy Sinclair
Donald and Marlene Snyder
Richard & Gina Stec

MNancy Stevenson

Bill & Nancy Stroud

Larry & Debbie Strycharz
Thaddeus J & Judith L Strzempko
James F. Sullivan

John & Diana Sullivan

Laura Sullivan

Jack & Agma Sweeney
Helen Swiderski/Thomas Radlo
Daniel & Sheila Tenero
loanne Tirrell

Julie Tobias and Paul Tobias

(The Tobias Family Charitable Fund)

Tania & Frank Vancini
Donald, Ronald, Michael Vincent
Stan & Linda Warren
Peter Weston

Lynn Winsor

Brenda & Walter Woicyk
Bridget & Curtis Wood
Maureen Wrobleski

Gail Yarmesky

Marianne Young

Susan Young

Lawrence Zabielski



DONORS WHO MADE DONATIONS IN MEMORY OF SOMEONE

Jim and Ellen Acconcio
Dennis Akins

Sally Ascolillo
Auditors Office,

Lynn Robienciezak, Peggy and Eva
M/M Bruce Baggarly
James Bailey
Lorna Benton
Jeffrey Biros
Pam and Jim Blair
Jim Boardman
Mary Boscher
M/M Robert Brown
Donna Burkott
Linda & Leo Burgque
Andrea and Benny Bryla
Kristen Capannola
Joanne and Dennis Carpenter
Susan and Robert Casey
Stephanie Catalini
Ms. Joan Corell
David Curran
Thomas Curran
Stefan Czaporowskl
Stephen D'Ercole
Kate Deviny
Florence A. Fitzgerald
M/M loseph Flahive
Kenneth & Debora Florek
Ramona Flynn
Mancy Gannon
James Gebryel
Joseph Geehern Jr.
Darlene Gill
M/M Richard Grannells
Alicia Haluch
Mary and Dwight Hayes and Family
Robert Henchey
John W. Henderson
Steve and Elaine Horowitz
Gloria Howard
Gloria and Tim Howard
Dan and Liane Howard

May Ann Jablonski
Jacobs Vehicle Systems
Edward C. Johnson
Joyee C. Jutkus

Andrea Kallfa

Tom and Denise Kane
Sandra Kielbasa

Susan Kingra

M/ Paul Kousch
M/M Kevin Kroegar
Mary Lou Landis

Chris and Cathy Langlois
leffrey LaValley

Ann Lentini

Mancy Lois

Members of the Lucius Beebe Memaorial Library Staff

michael and Mary Mchiahon
Teresa Meyers

Jirn Moccio

Kathryn Milligan

Brigid Moriarty

Mark and Jeanne Morin
Paul Nadeau

Judith Nawaj

Frank & Jill OBrien

MNew England Corvette Club
M/M Martin O'Connell
Barbara O'Connor
Elizabeth O'Connor
Dorothy ONeil

Joseph and Patricia Pac
M/M David Pennington
Mr. and Mrs. Pickreigh
Steven Pierce

Edward Pitoniak

Ann Polaski

M/ Robert Poulin Jr.
M/M George Pozgar
Bette S. Ptaszek
Maureen Quinn

Karen Regan

Diane Romano



DONORS WHO MADE DONATIONS IN MEMORY OF SOMEONE

Barbara Saloomey

Louis and Linda Saltus

Patricia Scanlon

/M Murry Schlesinger

M/M Steve and Candy Schnopp
Steven and Robin Sklarski
Karen & David Smith

M/ Philip Smith

Fernande Soucy

Patricia Steele-Perkins

Patricia and Giles Steele-Perkins
Mancy Stevenson

Louise A. Van Heynigen
Joe & Diane Vaschak

Sally and Jeffrey Vincent

Waestfield/W. Springfield Lodge of Elks #1481
M/M Butch Wheeler

Mary Lou Zagrany

Cynthia Zarichak

Chet and Linda Zielinski

DONATIONS MADE IN MEMORY OF:

Vic Ascolillo and Jane Sanville
Mary Atkins

Donna Beattie

Roger A. Benton, Ili

Linda Bialas

Lynn Boscher

Mary Brady

Gary Brady

Gary and Tim Brady

Aline Conway

lames E. Fitzgerald

Eleanor Ganley

Elethea M. Goodkin

Kevin Haluch

Agnes Henderson and lain Henderson
Wren and Tom Howard
Edward E. Jutkus

Georgianna Kallfa

Jane A, Kielbasa

Judith Klaubert

DONATIONS MADE IN HONOR OF:

Lois Bailey

Bob Brown
Kathryn Frye
Jayne Mulligan
Angelina Weiner
Don Lee
Timothy Lent
Samuel Lentini

James Milligan

Mary Lou Moccio

Joseph O'Connor

Thomas and Catherine Pitoniak
/M Robert and Connie Poulin Sr.
Bill Quinn

Victor Ragone

lack Regan

Kathryn (Kay) 5t. Jean

Annette 5t. Martin

Jan Steele-Perkins

Larry Strycharz

Kevin 1. Sullivan

Lee Tangocci

Winthrop P. Van Heynigen
Barbara (Katie) Walch

Carl Weiner

Fran Zames



MATERIAL DONATION

Anonymous
Cathy Bruce

Kathy Carpenter
Constance Champiney
Emily Colby

Pat and Bob Dinnie
John H. Dolan

Jeffrey L. Gosselin
loan and Red Holmes
William Hubbard

Mr. K. Huntoon

VOLUNT EERS
Dr. Robert Brown

Clayton Jarvis

Raymond Mead

Sarah K. Meill

Susan Lantz

Geoffrey A. Pigman
Diane Ring

William Schneeloch - 5t. John's Lutheran Church
Brian Sizer

Vesta Rice (Blair) Stenta
Sheri Stoesser

Thomas I, Zacchieo, MD

THE FRIENDS OF THE WESTFIELD ATHENAEUM

The Friends Group have continued their support by giving Grants for:

Video Equiprment, Zoom Account, Outside Banners, WOW Library, Children's miscellaneous Crafts,
Paint Class and Story Walk, Adult Ukeleles and Lessons, American Sign Language Classes,

as well as the Summer Reading for Adults and Children's

GRANTS

CARES Grant

KEVS Foundation

A Foundation for Humanities

Sarah Gillett Services for the Elderly
Shurtleff Children’s Services, Inc.
Caroline Blanton Thayer Charitable Trust
Westfield Cultural Council

Westfield Technical Academy



THE WESTFIELD ATH ISTICS
FY'21
WESTFIELD LIBRARY CARD HOLDERS
New patrons added in FY'21 394
CIRCULATION:
Print & Mon-Print Materials FY'21
FY'20 & FY"21

Overdrive - E-Books & Audio

Interlibrary Loan

Materials Requested
Materials Loaned

Reference Questions Answered

Adults
Children's

Website Visils
Brainfuse Database(new in 2021, 6 months usage)
Number of
PROGRAMMING: Programs
Programs
AdultfAll Ages a2
Teen 31
Children 50

18,845

66,501
210,903

20,572
15,236
11,829

4,664
3,450

92,015
1,582

&mMam&

251"
245
661

(*Adult/All Ages Attendance includes Live plus recorded views from Sept - March)

2 ms

AdultiGeneral Ages 149
Children's Storytime 80

Children 98
TOTAL 478
Make & Take Crafts Twice a month
(Sept-June) 20 crafts
ANALYSIS OF IN LIBRARY COLLECTION HOLDINGS:
Print
Adult 26,617
Teen 3,767
Children 11,914
Total new Items added in FY'21 8,641

COLLECTION VALUE: $1,135,127.75

Mon-Print

8,132
560
2,802

35,838
13,252
17,563
67,559

625



